What is an effective code of conduct
· Major shift of emphasis from reactive, punishment-based to proactive, character-based)


· Using the 4C's from SED’s “Educational Framework for Athletics” (EFA)

· Defining positive expectations for stakeholder groups - coaches, athletes, parents; 

· Focus on what HS athletics can build into students and the HS culture

What belongs in a CODE:
PREFACE

TODAYS CHALLENGES

DRUG FREE STATUS REQUIREMENT

INTRO

TO PARENT

TO ATHLETES

DRUG EDUCATION

EDUCATIONAL COMPONENT FOR VIOLATIONS

STUDENT ATHLETE ASSISTANCE PROCESS

CONDITIONS FOR RETURN TO PROGRAM

INVESTIGATION PROCESS

ASSIGNMENT OF CONSEQUENCES

CIRCUMSTANCES FOR IMMEDIATESEVERE CIRCUMSTANCES

SPECIAL CIRCUMSTANCES MAGNITUDE OF CONSEQUENCES

SELF REFFEREL

3 TIERS OF CONSEQUENCE

SUBSTANCE CATEGORIES

COACH CODE

PARENT CODE

ATHLETE CODE

FAN CODE

DOCUMENTS

ADDING CHARACTER TO CODES

CODE: ONE THAT WORKS
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