 
To the Athlete Parents/Guardians:

As the Director of the American Athletic Institute and the Chemical Health Consultant to the New York State Public High School Athletic Association, I look forward to presenting our program to your community. My goal has always been to make sport better for athletes that will come in the future. We all know sport has many issues that begin as soon as young people enter sport. It is quite common in this day and age to lose track of the true benefits of athletics, which are the values of being an athlete, living a lifestyle that reflects both commitment to a set of ideals and the community pride in healthy youth and striving for excellence.

So here is the coach in me, coming out in this pep talk…

WINNING STARTS WITH CORNERSTONES
It is not all about winning. It is about being real athletes… dedicated, focused, committed, serious athletes.  It is about being real coaches… dedicated, focused, committed, serious coaches. It is about a community that will support nothing less than programs of excellence. It is about a program with solid cornerstones that are communication, collective responsibility, trust, caring and pride. These are just words until actions bring them to life by all stakeholders.
Often, winning replaces these cornerstones which results eventually in the erosion of the foundation of any program of excellence, its’ traditions and the success we seek so blindly.  You cannot have successful teams or winning until you have these cornerstones.
ACCOUNTABILITY and COLLECTIVE RESPONSIBILTY
It is about adults who set and support standards for youth in their best interest. It is about teachable moments for our young people, to accept responsibility and accountability for all that they do.  To ask for a total commitment in exchange for being afforded the privilege to be an athlete.  I often tell young athletes, “The biggest reason for failure in sports or in life, is giving up what you want most, for what you want at the moment.” That is unfortunately the nature of youth.

 Today’s athletes make less of a commitment, while failing to realize that they have far greater opportunities than ever before in history. Despite the fact that high school sport participation has nearly doubled since the 1970’s to seven million plus, our problems have never been greater.  More than ever before kids are flocking to high school athletics, but everyone wants it the way they want it. That is never what athletics was intended to be. The lifelong lessons learned through sport are being lost in modern times. 
The most important years of any life, are those during which we seek our future. They start here and now. I will share tonight an important perspective that can help your child to be successful in and out of school. I have spent the past eight years studying the effects of social drug use on high level mental and physical performance. Whether you are an athlete reaching for greatness or a student preparing for a test, success has a formula. The Life of an Athlete program has been shared with thousands of high school, Olympic, NCAA and professional athletes.  

The most compelling arguments against any of the problems that face young people must come from parents, coaches, and other significant adult role models. Established relationships, mentoring and connecting with an adult has been shown to greatly influence the values and lifestyle development of adolescents. The Life of an Athlete program uses innovative prevention and intervention strategies that are implemented within the team to impact the team’s behavioral decisions and collective responsibility. This program is being utilized nationwide in both high school and college athlete populations.

Your community and all others have a choice. You can send the message that there is a price tag for being in athletics. It is called commitment. Total commitment! It starts with the example you adults set for your children, what you accept and ultimately what you deserve. You can set an example for many others to follow and to do the right things. Only you can insure that your student athletes are a class act on and off the fields of play. Thank you for the opportunity to speak here.
Sincerely,

John Underwood, Director

American Athletic Institute

NYSPHSAA Chemical Health Consultant

You should have a standard letter to pass out to parents on a mandatory night. This is the one we use at AAI. It is positive and helps answer the question of why they have to be there.








