Program Check List
	School DISTRICT INFORMATION

	District/School Name 
	
	Contact Person
	 

	Contact Email
	   
	Phone
	

	

	Activities to Strengthen Program
	Existing 
	Want to Add
	Achieve By:

	Mandatory seasonal meetings (Require meetings to ensure all stakeholders know the expectations and the consequences if expectations are not met.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Education of substance use on performance (Utilize mandatory seasonal meetings to educate on the effects of substance use to the brain and performance.) 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Ensure knowledge, understanding and agreement (A signature needs to ensure that the participant not only understands the rules but agrees to them.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Review and strengthen codes (Create a committee to review, modify and
present codes for school board approval.) 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Establish a restorative justice model to address code violations. (Consequences should not be punitive but restorative which educates, corrects and restores.) 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Set standards for coaches (Coaches should Teach the basics, Enforce the code, Advocate for positive behaviors and Model expectations and behaviors.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Enforce code violations (Teach faculty how to effectively address code violations: confront, empathize, educate, correct and restore.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Pick student athlete leaders appropriately (A student leader should be chosen by their competency AND character, civility, citizenship and chemical free lifestyle.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Develop and implement a student leadership training (Define expectations for the student leader and train them to be a leader starting even as a Freshman.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Promote Life of an Athlete to community and fans (Post information of the program and expectations in newspaper, sports programs, etc.) 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Implement fan control standards (The whole program is about a better way for stakeholders and fans should also be held to a standard of excellence.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Generate community support (Encourage community members to support the program by not providing substances that would lead to code violations.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Evaluate student’s opinion of code effectiveness (Based on a survey for students you can assess the effectiveness of the code and team behaviors.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	Gather stakeholder feedback (Gain opinions from all stakeholders of the importance and success of the program.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 

	

	Additional Comments or questions 

	

	

	Checklist Based on Life of An Athlete Program by American Athletic Institute
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