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Do _____________ H.S.  M.S. youth want to take part in sports?
What percent of students at all levels and grades partake in athletics?

Are our participation numbers within positive range for our school size?
Are our numbers good at all levels? Modified- JV –Varsity?

Have we set clear and consistent boundaries for athlete behavior?

Do we teach life skills?

Do we care and support our athletes in all they do?
Have we set high but realistic expectations for our athletes?
Have we created an opportunity for a meaningful experience?
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Does our Program Support Positive Youth Development
Do our teams/ athletes/ parents / coaches / fans/ program have + normative beliefs?
Do our teams/ athletes/ parents / coaches / fans show responsibility/ accountability?

Do our teams/ athletes/ parents / coaches / fans have vigilance and collective responsibility?

Do our athletes / parents / coaches show leadership?

Does our code of conduct work?

Do our stakeholders share unity in our programs?

Do parents / coaches and fans have vigilance and collective responsibility?

Do our stakeholders exhibit sportsmanship?

Do our athletes exhibit lifestyles and health that support success?

Are we teaching Life Skills in our programs?

Do our stakeholders support our programs?

Do we value each athlete as a person above performance?

Do we have a team family concept?

Are the other teams in each sport part of the success of the varsity?

Do our teammates /stakeholders / coaches care about each other?

Have we agreed to goals and are we setting expectations for them high enough?

Are our stakeholders’ expectations in line with those of the programs?
Have we made this program enjoyable?

Have we helped each athlete and the teams improve?

Has every athlete been able to participate?

Is the level of competition for our programs sufficient?

Have we determined if our goals of success have been met?

Do our athletes have social goals that are healthy?

Are we putting out good athletes, successful teams and good kids we are proud of?
Are we proud of our athletes on and off the field?

Are we a class act?
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Do we uphold the standards of excellence with:
The 5 Things That Make a Team Great

Think of Parents/ Coaches /Athletes /Fans
Ask the question: Do we share these values in our athletic program?
COMMUNICATION

COLLECTIVE RESPONSIBILITY

TRUST

CARING

PRIDE

Take the cornerstone values for the LOA program and start to determine the strengths and limitations of your athletic programs.





The Life of an Athlete Program Assessment





Each of these sectors from the LOA Wheel of Excellence has a significant role in running a program that supports positive youth development.  If you have these critical elements in place, you reduce risk and increase protective factors for your athletes.


Answer the following questions to determine if your program has the support system for positive youth development in place.





The five things that make a team great are critical for success. Generally assess, whether or not you have these important cornerstones with each of your stakeholder groups.








