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VISTA Site Re-Application


Applications must be submitted in electronic format to azent@mt.gov by 5:00pm by the 1st Friday of March (for July placements) or September (for January placements).

	General Information

	Organization Name
	
	Site Supervisor
	

	Director
	
	Site Supervisor E-Mail Address
	

	Address
	
	Phone Number
	

	Website
	
	Fax Number
	

	Recruiting Contact (if different than Site Supervisor)
	
	Recruiter E-Mail Address
	

	Recruitment Cycle
	
	




	Volunteer Support Information (Please place an X next to the appropriate selection)

	Will the VISTA have immediate and consistent access to a phone, computer, printer, the internet, and a desk?
	

	Will all expenses for the use of these items be paid for by the sponsoring agency?
	

	Will the VISTA have immediate and consistent access to the supervisor?
	

	Is the site supervisor committed to meeting with the VISTA at least once every week for 30 minutes for supervision, direction, work plan development, quarterly reporting progress and feedback?
	

	Will expenses for travel and per diem for site specific travel and training be paid for by the sponsoring agency?
	

	If yes, at what rate?
	

	Please include any other relevant information regarding VISTA support expenses:

	If a VISTA is placed with your project, would the sponsoring organization, another organization, or individual be able to help the VISTA with free or reduced-cost housing during their year of service? If so, please describe the financial arrangement. (For VISTA member recruiting purposes only. Please see the 
AmeriCorps VISTA Housing Policy for reference.)


	Attachments (Required - please include as a separate file)
	Included?

	VISTA Job Description: You must include the following: knowledge, skills and abilities; attributes; VISTA duties; and physical demands including a statement of reasonable accommodation, to be considered. 
	


	On-Site Orientation & Training (OSOT): Include the steps you plan to take to acquaint the VISTA to the community and project during the first 2 weeks the VISTA is placed with you. The On-Site Orientation & Training packet is intended to give you guidance. Your On-Site Orientation & Training is required by the Corporation for National & Community Service and will be provided to a matched VISTA so it is essential you complete and submit it. We are looking for a Monday through Friday work/orientation schedule for the first 2 weeks of service.
	


	Letter of support from your agency’s board of directors indicating:
a. support for the VISTA position,
b. an understanding of the VISTA’s role,
c. the organization’s commitment to assuring a successful VISTA placement,
d. support for working toward the goals, objectives, and end outcomes of the proposed project.
	


	A list of board members and/or advisory council members.
	


	Site Assurances – please provide a statement of assurance that the site supervisor will:
1. Participate in required PRC training events to include conference calls, webinars, and PRC site visits.
2. Contact a referred applicant within 48 hours of referral. This includes contacting the PRC VISTA Program Manager and/or VISTA Leader with an active update on referred applicants, otherwise they will be redirected to “VISTA ready” sites.
	





	Project Information (Please detail this information in no more than 3 typed pages)

	What was accomplished by your VISTA during their year? What specific community need is the VISTA working with the community to resolve?
	

	What is the overall goal of the project? How will the new VISTA build upon the work of the current VISTA? The next year’s VISTA should NOT maintain the status quo.
	

	How will the project be sustained when VISTA resources are no longer available? 
	

	What capacity will be built? What is the new VISTA member’s role in building this capacity?
	

	How will the project help to alleviate poverty?
	

	Describe how the project addresses one or more of the following CNCS focus areas: 
~Healthy Futures: access to healthcare, prevention programs, nutrition programs;
~Education: school drop-out prevention;
~Veterans: services to Veterans, active duty military members, and their families.
	

	What additional goals, objectives, and tasks will the VISTA do to meet your site-specific plans?
	




	Performance Measures 
Please indicate which measures you or the VISTA will report on to the PRC. You must select at least 3 and define an attainable goal for each.
	Performance Measure Goals

	
	Number of community volunteers recruited by the VISTA member or organization.
	

	
	Number of hours of service contributed by community volunteers who were recruited by the VISTA or organization.
	

	
	Number of staff and community volunteers that received training.
	

	
	Dollar value of cash resources leveraged by the VISTA member or organization.
	

	
	Dollar value of in-kind resources leveraged by the VISTA member or organization.
	

	
	Number community assessments identifying goals and recommendations completed with the assistance of the VISTA member.
	

	
	Number of capacity building services (strategic plans, public relations campaigns, community groups created/supported, evaluations, etc.) completed with the assistance of the VISTA member.
	

	
	Number of new or improved services offered by the organization as a result of capacity building services provided by the VISTA member.
	

	
	Number of new clients served by the organization as a result of capacity building services provided by the VISTA member.
	

	Targeted Population 
Please select at least one measure below that you or the VISTA will report on to the PRC.  Define an attainable goal for the number of additional individuals (beneficiaries, volunteers, etc.) impacted by the VISTA’s efforts in each selected population.
	Targeted Population Goals

	
	Number of Native Americans served by the organization.
	

	
	Number of low-income children served by the organization.
	

	
	Number of Veterans served by the organization.
	

	
	Number of Veterans’ family members served by the organization.
	

	
	Number of active duty military members served by the organization.
	

	
	Number of family members of active duty military members served by the organization.
	



	The PRC VISTA Assignment Description (next page) is to be used as the blue print for guiding the VISTA’s work in your community and at your site. Things to keep in mind when developing the VAD include:

	The PRC AmeriCorps*VISTA Project Level work plan elements (community assessments, strategic plans created, volunteers recruited, funds generated, etc.) must be incorporated into your site-specific VISTA Assignment Description.  As a point of reference, the PRC Project Level Work plans, which include the broad based goals and performance measures for the entire PRC VISTA project, can be found on the site application page of the PRC website.  Guidance for the VISTA Assignment Description can also be found on the site application page. Your site-specific work must align with the overall PRC work plans – Education, Healthy Futures, and/or Veterans.  

	Address each element in a few sentences by telling us in each step the anticipated role the VISTA will take and the work they will perform therein.  Keep in mind that the VISTA might not work on all of these components but may concentrate on a couple of elements based on where the project is in development and/or implementation.

	The measurable results outlined in the VISTA Assignment Description will be based upon your organization’s goals and the performance measures you selected above.  These need to be site specific and quantifiable, i.e. we’re looking for numbers like 50 volunteers recruited or $10,000 cash resources garnered by the VISTA.

	Include a planned period of accomplishment for each activity and refrain from using the term “ongoing”.

	If the VISTA is not going to address an activity, input “VISTA will not work on this activity”.








AmeriCorps*VISTA Member Assignment Description 
	VISTA Project: Prevention Resource Center
	Site Name:

	What is the overall goal of the Project:  

This statement should describe the community issue, how the project will resolve the issue, and what the result will look like.  It must describe the changes that will be made and the capacity being built with performance measures.  The project goal will need to include the number of additional clients being served, how services to clients have been increased/ improved, and how these efforts will move individuals out of poverty.  

	



	VISTA Member Activities and Steps Checklist
	Planned Period of Accomplishment

	Short Description of the End Outcome (what is the capacity building activity and what is the ultimate result?):  

	

	Activity 1: Community Vision 
Step 1: 
Step 2: 
Step 3: 
	

	Activity 1 Comments/Summary of Accomplishments:


	Activity 1 Completed (date): _________

	Activity 2: Coalition Development 
Step 1:
Step 2:
Step 3:   
	

	Activity 2 Comments/Summary of Accomplishments:


	Activity 2 Completed (date): _________

	Activity 3: Research, Data Collection and Assessment 
Step 1:
Step 2: 
Step 3: 
	

	Activity 3 Comments/Summary of Accomplishments:


	Activity 3 Completed (date): _________

	Activity 4:Partnership Development
Step 1: 
Step 2: 
Step 3: 
	

	Activity 4 Comments/Summary of Accomplishments:


	Activity 4 Completed (date): _________

	Activity 5: Strategic Planning and Implementation
Step 1:
Step 2:
Step 3: 
	

	Activity 5 Comments/Summary of Accomplishments:


	Activity 5 Completed (date): _________

	Activity 6: Resource Development
Step 1:
Step 2:
Step 3:  
	

	Activity 6 Comments/Summary of Accomplishments:


	Activity 6 Completed (date): _________

	Activity 7: Training (do not include trainings the VISTA is required to attend by the PRC)
Step 1: 
Step 2: 
Step 3: 
	

	Activity 7 Comments/Summary of Accomplishments:


	Activity 7 Completed (date): _________

	Activity 8: Public Education
Step 1:
Step 2:
Step 3: 
	

	Activity 8 Comments/Summary of Accomplishments:


	Activity 8 Completed (date): _________

	Activity 9: Evaluation
Step 1: 
Step 2: 
Step 3: 
	

	Activity 9 Comments/Summary of Accomplishments:


	Activity 9 Completed (date): _________

	Activity 10: Sustainability
Step 1:
Step 2:
Step 3: 
	

	Activity 10 Comments/Summary of Accomplishments:


	Activity 10 Completed (date): _________
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