
Applying for an AmeriCorps VISTA 
with the Prevention Resource Center 



o V I S T A  ( V o l u n t e e r s  i n  S e r v i c e  t o  A m e r i c a )  i s  a  f e d e r a l  
a n t i - p o v e r t y  p r o g r a m  a d m i n i s t e r e d  b y  t h e  C o r p o r a t i o n  
f o r  N a t i o n a l  a n d  C o m m u n i t y  S e r v i c e  

 

o V I S T A  p r o v i d e s  f u l l - t i m e  v o l u n t e e r s  t o  s u p p o r t  
p r o j e c t s  a t  n o n p r o f i t ,  g r a s s r o o t s  o r g a n i z a t i o n s ,  a n d  
l o c a l  g o v e r n m e n t  a g e n c i e s  t h a t  o p e r a t e  p r o g r a m s  t o  h e l p  
a l l e v i a t e  p o v e r t y  i n  t h e  U n i t e d  S t a t e s .  

 

o A n y  n o n p r o f i t  o r g a n i z a t i o n ,  e d u c a t i o n a l  i n s t i t u t i o n ,  o r  
s t a t e ,  c o u n t y ,  o r  l o c a l  g o v e r n m e n t  a g e n c y  i s  e l i g i b l e  t o  
s p o n s o r  a  V I S T A  p r o j e c t .  

About VISTA 



o T h e  V I S T A  p r o g r a m  h a s  b e e n  a d d r e s s i n g  t h e  n e e d s  o f  
l o w - i n c o m e  c o m m u n i t i e s  s i n c e  1 9 6 4 .  

 

o V I S T A ,  l i k e  H e a d  S t a r t  a n d  o t h e r  l a s t i n g  a n t i - p o v e r t y  
p r o g r a m s ,  w a s  c r e a t e d  b y  T h e  E c o n o m i c  O p p o r t u n i t y  A c t  
o f  1 9 6 4  t o  s e r v e  t h e  n e e d s  o f  t h e  p o o r e s t  A m e r i c a n s .  
 

o 5 0  y e a r s  l a t e r ,  m o r e  t h a n  1 8 0 , 0 0 0  c o m m i t t e d  
i n d i v i d u a l s  h a v e  j o i n e d  f o r c e s  w i t h  1 5 , 0 0 0  l o c a l  
o r g a n i z a t i o n s  t o  s t r e n g t h e n  l o w - i n c o m e  c o m m u n i t i e s .  

 

History of VISTA 



o T h e  V I S T A  p r o j e c t  s t a r t e d  a l o n g s i d e  t h e  P R C  i n  1 9 9 6  w i t h  t h e  i n t e n t  
t o  i m p l e m e n t  p r o g r a m s  a t  t h e  c o m m u n i t y  l e v e l  a n d  t o  a s s i s t  i n  t h e  
d e v e l o p m e n t  o f  c o l l a b o r a t i v e  c o m m u n i t y  p r e v e n t i o n  c o u n c i l s  w h i c h  
p r o m o t e  s o c i a l  w e l f a r e  a n d  p u b l i c  h e a l t h  t h r o u g h  c o o p e r a t i v e  
p r o g r a m m i n g .  

o T h e  f i r s t  c o m m u n i t y  V I S T A s  s t a r t e d  i n  e a r l y  F e b r u a r y  o f  1 9 9 7 .  T h e s e  
1 4  m e m b e r s  w e r e  a  d i v e r s e  g r o u p ,  i n c l u d i n g  f o u r  M o n t a n a n s ,  a n d  
c o m i n g  f r o m  a s  f a r  a w a y  a s  M a s s a c h u s e t t s  a n d  N e w  Y o r k  t o  s e r v e  i n  
c o m m u n i t i e s  t h r o u g h o u t  t h e  s t a t e .  

o T h e  n u m b e r  o f  V I S T A s  o n  t h e  p r o j e c t  f l u c t u a t e d  i n  t h e  u p p e r - t e e n s ,  
w i t h  a  j u m p  t o  4 2  V I S T A s  i n  J a n u a r y  o f  2 0 1 0 .   

o T h e  s u m m e r  o f  2 0 1 1  s a w  t h e  a d d i t i o n  o f  S u m m e r  A s s o c i a t e s  w h o  s e r v e  
1 0  w e e k  t e r m s  f r o m  J u n e - A u g u s t  s u p p o r t i n g  s u m m e r  l e a r n i n g  a c t i v i t i e s  
a n d  S u m m e r  F o o d  S e r v i c e  P r o g r a m s .  

History of the PRC VISTA 
Project 



o R e d u c e  C h i l d  A b u s e  

o R e d u c e  Y o u t h  S u b s t a n c e  A b u s e  

o R e d u c e  Y o u t h  V i o l e n c e  

o R e d u c e  S c h o o l  D r o p o u t  

o R e d u c e  T e e n  P r e g n a n c y  

PRC Primary Goals 



o H e a l t h y  F u t u r e s  

o Access to healthcare and prevention programs. 

o Nutrition, food security, and childhood hunger programs. 
 

o E d u c a t i o n  

o School drop-out prevention programs. 
 

o N a t i v e  A m e r i c a n s  

 

o V e t e r a n s  

o Services to Veterans, active duty military members and their families. 
 

PRC VISTA Focus Areas 



o I t  i s  c r i t i c a l  f o r  t h e  l o w - i n c o m e  c o m m u n i t y  t o  b e  i n v o l v e d  i n  b o t h  
t h e  p l a n n i n g  a n d  e x e c u t i o n  o f  t h e  V I S T A  p r o j e c t .  
 

o E n s u r e  t h e  p r o j e c t  a d d r e s s e s  a  c o m m u n i t y  n e e d  t h a t  r e l a t e s  t o  a  
P R C  g o a l  o r  V I S T A  f o c u s  a r e a  r a t h e r  t h a n  a n  o r g a n i z a t i o n a l  n e e d .  
 

o S u s t a i n a b i l i t y :  t h e  p r o j e c t  s h o u l d  c a r r y  o n  a f t e r  t h e  V I S T A  
c o m p l e t e s  h i s / h e r  t e r m .  
 

o I n d i r e c t  s e r v i c e  b y  t h e  V I S T A :  i n s t e a d  o f  t u t o r i n g  y o u t h ,  f o r  
e x a m p l e ,  V I S T A s  m a y  h e l p  c r e a t e  o r  e x p a n d  a  t u t o r i n g  p r o g r a m  b y  
r e c r u i t i n g  v o l u n t e e r s  t o  t u t o r  b y  o b t a i n i n g  f u n d i n g  f o r  t h e  
p r o g r a m .  

What Makes a Successful 
VISTA Project? 



o D o e s  t h e  p r o j e c t  a d d r e s s  a  c o m m u n i t y  n e e d ?  

o W h a t  a r e  t h e  l o n g  t e r m  g o a l s  o f  t h e  p r o j e c t ?  

o H o w  w i l l  y o u  i n c l u d e  t h e  l o c a l  c o m m u n i t y ,  s p e c i f i c a l l y  l o w - i n c o m e  
i n d i v i d u a l s ,  i n  p r o j e c t  p l a n n i n g  a n d  i m p l e m e n t a t i o n ?  

o H o w  w i l l  a  V I S T A  s u p p o r t  t h e s e  e f f o r t s ?  

o H o w  w i l l  t h e  p r o j e c t  m o v e  i n d i v i d u a l s  a n d  c o m m u n i t i e s  o u t  o f     
p o v e r t y ?   

o H o w  w i l l  w e  m e a s u r e  t h e  p r o j e c t ’ s  i m p a c t ?  

o W i t h  w h a t  o t h e r  c o m m u n i t y  g r o u p s  o r  o r g a n i z a t i o n s  w i l l  y o u  
c o l l a b o r a t e ?  

o W h o  w i l l  s u p e r v i s e  t h e  V I S T A  a n d  i s  s / h e  w i l l i n g  t o  m e e t  w i t h  t h e  
V I S T A  a t  l e a s t  o n c e  a  w e e k  t o  r e v i e w  t h e  w o r k  p l a n ,  p r o g r e s s ,  a n d  t o  
p r o v i d e  g u i d a n c e ?  

Questions to Consider 



Examples of Acceptable Service 

Acceptable Service Capacity Building Sustainable Activities 

 Recruit Volunteers  Develop forms, volunteer assignments  Develop volunteer handbook 

 Train direct service providers  Write training curriculum or train the trainer 

curriculum 

 Develop training manual 

 Coordinate projects  Develop procedures and systems  Develop volunteer management system and 

procedural guide 

 Public speaking  Develop speakers bureau  Develop community partnerships 

 Write press releases  Develop press kits, media, database  Secure media partners 

 Organize fundraising events  Grant writing; develop database  Secure project staffing 

 Organize task forces/coalitions  Develop leadership structure of task force 

coalition 

 Create infrastructure 

 Conduct outreach  Design brochures posters  Create mechanism for project evaluation 



• D i r e c t  s e r v i c e  ( i . e .  t u t o r i n g ,  s e r v i n g  m e a l s )  u n l e s s  i t  i s  u t i l i z e d  t o  
e d u c a t e  t h e  V I S T A  a b o u t  t h e i r  p r o j e c t  a n d  d o e s  n o t  o c c u r  o v e r  a n  
e x t e n d e d  p e r i o d  o f  t i m e .  
 

• V I S T A s  a r e  p r o h i b i t e d  f r o m  p e r f o r m i n g  a c t i v i t i e s  o r  d u t i e s  t h a t  
w o u l d  o t h e r w i s e  b e  c a r r i e d  o u t  b y  e m p l o y e e s  a n d / o r  v o l u n t e e r s ,  o r  
w o u l d  s u p p l a n t  i n  t h e  h i r i n g  o f ,  o r  r e s u l t  i n  t h e  d i s p l a c e m e n t  o f ,  
e m p l o y e d  w o r k e r s ,  o r  w o u l d  i m p a i r  e x i s t i n g  c o n t r a c t s  f o r  s e r v i c e .  
 

• V I S T A s  a r e  p r o h i b i t e d  f r o m :  

• Endorsing or promoting, or appearing to, religion or a specific religious belief. 

• Engaging in electoral activities; engaging in lobbying; or participating in 
demonstrations. 

Unacceptable Service Activities 



A s  a  c o s t  s h a r e  p a r t n e r ,  a  s p o n s o r  c o n t r i b u t e s  p a r t  o f  t h e  l i v i n g  
a l l o w a n c e  o f  i t s  V I S T A .  T h e  c o s t  s h a r e  f o r  t h e  P R C  i s :  
 
 

 
 
 

 
 
 
 
 
 
 
 

 
T h e  P R C  w i l l  s e n d  a n  I n v o i c e  p r i o r  t o  t h e  V I S T A ’ S  t e r m .  C o s t  s h a r e  
p a y m e n t s  a r e  d u e  n o  l a t e r  t h a n  9 0  d a y s  a f t e r  t h e  V I S T A  b e g i n s  
h i s / h e r  s e r v i c e  t e r m .  

The Cost-Share Partnership 

Year Training 

Cost 

Support 

Cost 

Total 

 1  $1,500  $2,500 

 

 $4,000 

 2  $1,500 

 

 $4,500   $6,000 

 3  $1,500 

  

 $6,000  $7,500 

 4  $1,500 

  

 $12,000  $13,500 



o Keep in mind that the PRC accepts site applications twice a year. These are due on the 
1st Friday of March (for July placements) or September (for January placements). 

 

o C o m m u n i t y  I n v o l v e m e n t :  
o You must engage the low-income community members that will be served to help 

plan the project, comment on the application, and support the VISTA and the 
overall project. 

o S u p e r v i s i o n :  
o Who in your organization will supervise the VISTA? How much time will the 

supervisor have to supervise a VISTA (supervisors at a minimum should meet with 
their VISTA at least one hour per week)? The supervisor serves as a manager and a 
mentor for VISTAs. 

o S i t e  L o c a t i o n :  
o Where will the VISTA serve? Does your organization have the space and equipment 

to support additional persons? 
 
 
 
 

The Application: Preparation 



o I f  a  V I S T A  i s  m a t c h e d  w i t h  y o u r  p r o j e c t ,  t h e  s i t e  s u p e r v i s o r  i s  e x p e c t e d  
t o  p a r t i c i p a t e  i n  r e q u i r e d  P R C  t r a i n i n g  e v e n t s  t o  i n c l u d e  c o n f e r e n c e  c a l l s  
a n d  w e b i n a r s .   

o S u b m i t  a  l e t t e r  o f  s u p p o r t  f r o m  y o u r  a g e n c y ’ s  b o a r d  o f  d i r e c t o r s  
i n d i c a t i n g  t h e y  u n d e r s t a n d  t h e  r o l e  o f  t h e  V I S T A  m e m b e r  a n d  s u p p o r t  t h e  
p r o p o s e d  p r o j e c t .  

o P R C  V I S T A  r e c r u i t i n g  i s  a  p a r t n e r s h i p  b e t w e e n  y o u r  w o r k s t a t i o n  a n d  t h e  
P R C  o f f i c e .  T i m e l y  r e s p o n s e  t o  r e f e r r e d  V I S T A  c a n d i d a t e s  i s  e s s e n t i a l .  
Y o u  w i l l  n e e d  t o  p r o v i d e  a  w r i t t e n  s t a t e m e n t  o f  a s s u r a n c e  t h a t  y o u r  s i t e  
w i l l  c o n t a c t  a  r e f e r r e d  c a n d i d a t e  w i t h i n  4 8  h o u r s  o f  r e f e r r a l .  

o I f  a  V I S T A  i s  m a t c h e d  w i t h  y o u r  p r o j e c t ,  w o u l d  t h e  s p o n s o r i n g  
o r g a n i z a t i o n ,  a n o t h e r  o r g a n i z a t i o n  o r  i n d i v i d u a l  b e  a b l e  t o  h e l p  t h e  
V I S T A  w i t h  f r e e  o r  r e d u c e d - c o s t  h o u s i n g  d u r i n g  t h e i r  y e a r  o f  s e r v i c e ?   I f  
s o ,  y o u  w i l l  n e e d  t o  d e s c r i b e  t h e  f i n a n c i a l  a r r a n g e m e n t .   

o Y o u  w i l l  n e e d  t o  i n d i c a t e  w h e t h e r  o r  n o t  t h e  s p o n s o r i n g  o r g a n i z a t i o n  
h a s  c o n d u c t e d  t h e  a c c e s s i b i l i t y  s e l f - e v a l u a t i o n  r e q u i r e d  b y  4 5  C F R  1 2 3 2 . 7  
C  ( A m e r i c a n s  w i t h  D i s a b i l i t i e s  A c t ) .  

The Application:  
Site Assurances 



Y o u  w i l l  n e e d  t o  s u b m i t  i n f o r m a t i o n  r e g a r d i n g :  

o Agency information 

o Programmatic information 

o Community need 

o Volunteer support (in regards to the VISTA) 

o VISTA Member Assignment Description (VAD) 

o VISTA site-specific Position Description: include knowledge, skills and 
abilities; attributes; VISTA duties; and physical demands including a 
statement of reasonable accommodation.  

o On-Site Orientation & Training: include the steps you plan to take to acquaint 
the VISTA to the organization, community and project during the first 2 weeks 
the member is placed with your organization. 

The Application:  
Narratives & Attachments 



• V I S T A  A s s i g n m e n t  D e s c r i p t i o n  ( V A D ) :  t h e  V A D  i s  a  r o a d m a p  o f  y o u r  V I S T A  
m e m b e r ’ s  w o r k  f o r  t h e  y e a r .   

• Define project goal(s) and end outcome of the project. 

• Determine the steps the VISTA will take to reach project goals. 

• Include reasonable timelines as well as quantifiable outcomes and outputs. 

• P e r f o r m a n c e  M e a s u r e s :  p e r f o r m a n c e  m e a s u r e m e n t  i s  t h e  o n g o i n g ,  
s y s t e m a t i c  p r o c e s s  o f  t r a c k i n g  t h e  V I S T A  p r o j e c t ’ s  o u t p u t s  a n d  o u t c o m e s .   

• Required by the Corporation for National & Community Service (CNCS). Performance 
measurement satisfies the need of funders and stakeholders (including CNCS participants, board 
members, community members, staff & clients) to see that the project is getting results.  

• You must select which performance measures you and the VISTA will track during the service 
term and identify a realistic goal for each performance measure. 

• Performance measure goals need to be included in the VAD. 

• The VISTA will report performance measure progress to the PRC in the Quarterly Report. 

• The PRC will track and report performance measure progress to CNCS. 

The Application: 
VISTA Assignment Description & 

Performance Measures 



I f  t h e  P R C  a n d  t h e  C o r p o r a t i o n  f o r  N a t i o n a l  a n d  C o m m u n i t y  
S e r v i c e  ( C N C S )  a p p r o v e s  y o u r  p r o j e c t ,  a  M e m o r a n d u m  o f  
U n d e r s t a n d i n g  i s  s i g n e d  b e t w e e n  y o u r  s i t e  a n d  t h e  P R C .  

o The MOU discusses the federal law, regulations, and policies applicable to 
VISTA and outlines the specific legal obligations of each party. 

o The MOU must be signed and returned to the PRC prior to the VISTAs 
first day of service. 

The Application: Final Approval & 
Memorandum of Understanding 



o B y  t h i s  t i m e  y o u  h a v e  d e c i d e d  w h o  t h e  s i t e  s u p e r v i s o r  w i l l  
b e ,  t h i s  p e r s o n  w i l l  t h e n  n e e d  t o  b e c o m e  b e t t e r  a c q u a i n t e d  
w i t h  t h e  V I S T A  p r o g r a m .  

 

o A l l  s i t e  s u p e r v i s o r s  w i l l  n e e d  t o  p a r t i c i p a t e  i n  a n  a f t e r n o o n  
l o n g  o r i e n t a t i o n .  T h i s  o r i e n t a t i o n  w i l l  c o v e r :  

o Terms and conditions 

o Specific ways to support VISTAs 

o The VISTA Assignment Description (VAD) 

Supervisor Orientation 



o T h e  P R C  w i l l  p o s t  t h e  j o b  d e s c r i p t i o n  o n  t h e  A m e r i C o r p s  
w e b s i t e ,  b u t  y o u  s h o u l d  a l s o  b e g i n  l o c a l  r e c r u i t m e n t .  

 

o I n t e r e s t e d  a p p l i c a n t s  n e e d  t o  s u b m i t  a n  a p p l i c a t i o n  o n l i n e  
t h r o u g h  t h e  A m e r i C o r p s  w e b s i t e .  

 

o T h e  P R C  w i l l  s c r e e n  a l l  a p p l i c a n t s  a n d  s e n d  y o u  t h e  m o s t  
q u a l i f i e d  f o r  y o u  t o  f o l l o w  u p  w i t h .  
 

o S o m e  i d e a s  f o r  l o c a l  r e c r u i t m e n t :  

o Word of mouth – you never know who might be interested! 

o Post fliers on community bulletin boards. 

o Utilize local  and social media to help you recruit. 

The Recruitment Process 



o N o t i f y  t h e  P R C  o n c e  y o u  h a v e  c h o s e n  a  c a n d i d a t e  y o u  b e l i e v e  
i s  w e l l  s u i t e d  f o r  V I S T A  s e r v i c e .  P l e a s e  n o t e :  y o u  C A N N O T  
o f f e r  t h e  p o s i t i o n  d i r e c t l y  t o  t h e  a p p l i c a n t ,  o n l y  C N C S  c a n .   
 

o O n c e  y o u ’ v e  c o n t a c t e d  t h e  P R C ,  w e  w i l l  s e l e c t  t h e  a p p l i c a n t  
t h r o u g h  t h e  o n - l i n e  s y s t e m  a n d  s u b m i t  a n  a p p l i c a n t  
r e c o m m e n d a t i o n  p a c k e t  t o  C N C S  f o r  a p p r o v a l .  

 

o W h e n  C N C S  r e c e i v e s  t h e  r e c o m m e n d a t i o n  o n l i n e ,  s t a t e  o f f i c e  
s t a f f  w i l l  r e v i e w  i t  t o  v e r i f y  a p p l i c a n t  e l i g i b i l i t y  a n d  
s u i t a b i l i t y .  V I S T A  s u p e r v i s o r s  a r e  n o t i f i e d  w h e n  r e c o m m e n d e d  
a p p l i c a n t s  a r e  o r  a r e  n o t  a p p r o v e d  b y  t h e  s t a t e  o f f i c e .  

VISTA Selection 



I n  a d d i t i o n  t o  t h e  O n - S i t e  O r i e n t a t i o n  a n d  T r a i n i n g  P l a n  s u b m i t t e d  
w i t h  t h e  V I S T A  H o s t  S i t e  A p p l i c a t i o n ,  V I S T A s  a r e  r e q u i r e d  t o  
p a r t i c i p a t e  i n  a  5  w e e k  P S O  B l e n d  c o u r s e  p r o v i d e d  b y  A m e r i C o r p s  
V I S T A .  T h e  P S O  B l e n d  w i l l  r u n  c o n c u r r e n t l y  w i t h  t h e  O n - S i t e  
O r i e n t a t i o n  a n d  T r a i n i n g .  

 

T h e  P S O  B l e n d  o r i e n t a t i o n  i n c l u d e s  s e v e r a l  s e l f - d i r e c t e d  c o u r s e s  
a l o n g  w i t h  a  f a c i l i t a t e d  5  w e e k  c u r r i c u l u m  t h a t  i n c l u d e s  s e l f - d i r e c t e d  
t u t o r i a l s ,  f a c i l i t a t e d  w e b i n a r s ,  f i e l d w o r k ,  h o m e w o r k  a s s i g n m e n t s ,  
o n s i t e  o r i e n t a t i o n  a n d  t r a i n i n g  t o  t h e  h o s t  s i t e  a n d  c o m m u n i t y .  
V I S T A s  a r e  e x p e c t e d  t o  f u l l y  p a r t i c i p a t e  i n  a l l  c o m p o n e n t s  o f  t h e  
t r a i n i n g .  

 

T h e  f i r s t  d a y  o f  t h e  P S O  B l e n d ,  d e t e r m i n e d  b y  t h e  V I S T A  T r a i n i n g  
U n i t ,  i s  t h e  V I S T A ’ s  f i r s t  d a y  o f  s e r v i c e .  V I S T A  m e m b e r s  a r e  e x p e c t e d  
t o  r e l o c a t e  p r i o r  t o  a n d  b e  o n s i t e  b y  t h i s  d a t e .  

Your VISTA’s Orientation 



V I S T A s  a r e  f i r s t  a n d  f o r e m o s t  r e s p o n s i b l e  t o  t h e  
C o r p o r a t i o n  f o r  N a t i o n a l  &  C o m m u n i t y  S e r v i c e ,  t h e n  t h e  
P r e v e n t i o n  R e s o u r c e ,  t h e n  t h e  w o r k s i t e .  T h e r e  w i l l  b e  s o m e  
a s p e c t  o f  t h e  V I S T A ’ s  w o r k  r e q u i r e d  b y  C N C S  &  t h e  P R C  
t h a t  t a k e s  p r e c e d e n c e  o v e r  s i t e  r e s p o n s i b i l i t i e s ,  i n c l u d i n g :  

o Training: PSO, CBI webinar series, Serve Montana Symposium, other 
trainings TBD 

o Quarterly Reports 

o VISTA Impact Statements 

o Other information requests from CNCS or the PRC 

o National Days of Service:  
Martin Luther King Jr Day (January) 
September 11th Day of Service & Remembrance 

 

PRC Requirements during 
VISTA’s service term 



C O N T A C T  T H E  P R E V E N T I O N  R E S O U R C E  C E N T E R ’ S  
A M E R I C O R P S  V I S T A  P R O G R A M  D I R E C T O R :  

 

D E S  B A K E R  

D E S . B A K E R @ M T . G O V   

4 0 6 - 4 4 4 - 9 6 5 4  

Questions??? 

mailto:Des.Baker@mt.gov

