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August  2015 

PFS ENFORCEMENT  INTERVENTIONS – DISTRICT II DRUG & ALCOHOL PROGRAM 

 For years now, District II Alcohol & Drug Program has worked strategically to create lasting relationships with 

city, county and state law enforcement (LE) agencies to help create positive community changes in Eastern Montana. 

Moving in the right direction takes a great deal of time, collaboration and effort. The oil boom added extra pressure to 

already understaffed agencies, as many officers were lost to higher energy sector wages. A lack of personnel and re-

sources created an environment where law enforcement was forced to be reactive to emerging problems rather than 

proactive in preventing crime. 

 This is where District II stepped in to advocate for prevention efforts. Using the Partnership for Success grant 

(PFS), District II subcontracted with several LE agencies to enhance efforts: 

 Fairview Police Department in Richland County 

 Glendive PD in Dawson County  

 The McCone County Sheriff’s Office 

 Glasgow PD in Valley County 

 District II analyzed local data from the Youth Risk Behavior Survey, the Prevention Needs Assessment, and Da-

ta Workbooks. This analysis revealed that social availability of alcohol is the largest problem in each county. To ad-

dress this, funds from the PFS grant provided foot patrols during special community events where alcohol is served, 

special driving under the influence car patrols to search for underage drinking and driving, and party patrols. Items 

such as camera systems and ID scanners were Approved Partnership Activities since they were tied to a PFS Enforce-

ment Prevention Plans targeting risk factors. 

 In addition, some police departments sent personnel to resource officer training. Data shows that School Re-

source Officers help increase school attachment, lower crime rates among students, and increase the perception that 

students will be caught if they are using alcohol. These extra prevention duties actually motivated police departments 

to do more in the prevention realm. One police chief reported that his officers are now more excited to come to work 

now.  

 The relationship built between District II and LE also makes it easier to develop and pass policies at the city 

and county levels. LE agencies are more willing to work with District II in creating policies that help reduce underage 

drinking at special events and increase enforcement of current city or county alcohol ordinances. The result is a united 

front of LE and prevention staff when presenting new ideas to city and county leaders. While only a piece of the pre-

vention puzzle, this collaboration demonstrates how important prevention funding can be toward facilitating commu-

nity change.    

   Nicole Hackley, Prevention Services Director for District II Drug and Alcohol Program  

Prevention at Work in Montana 

Montana Prevention Coalition  
Communication Post  
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Check out Rick’s resource-laden C-CODA website at c-coda.org. From there 

you’ll have access to his monthly Alcohol & Drug Services of Gallatin County 

Newsletter, letters to the editor in the Bozeman Daily Chronicle  to raise 

awareness for prevention efforts and helpful  articles coming from national 

organizations such as this Back-to-school Survival Guide for Parents  put out 

by the Partnership for Drug-Free Kids. 

http://c-coda.org/elks_drug_awareness_program
http://c-coda.org/home
http://c-coda.org/yahoo_site_admin/assets/docs/ADSGC_Newsletter-August_2015.20981514.pdf
http://c-coda.org/yahoo_site_admin/assets/docs/ADSGC_Newsletter-August_2015.20981514.pdf
http://c-coda.org/home/letters_to_the_editor
http://www.drugfree.org/back-school-survival-guide-parents/


3 

Meet the Evaluation Team 

 The Partnership Project evaluation is conducted through Montana KIDS COUNT at the Bureau of Business & 
Economic Research at the University of Montana—Missoula. Thale Dillon, Director of KIDS COUNT, is the Lead Evalua-
tor on the team. Thale works with the quantitative portion of the evaluation. Rachel Gooen is a consultant with 5th 
House Consulting. She is coordinating the evaluation and works with the qualitative data. Many of you had the oppor-
tunity to meet Rachel in June when she traveled the state to interview Prevention Specialists. Kinsey Owen is also with 
Montana KIDS COUNT. She provides support to the entire evaluation, including both the quantitative and qualitative 
data. Kelly Hart is the newest member of the evaluation team. A consultant with Hart of Montana Consulting, Kelly 
works with the qualitative data.  

 We all enjoy learning about the important work that you are doing across the state. In the next newsletter, 
we’ll provide more information about the evaluation process. In the meantime, if you have questions about the evalu-
ation, feel free to contact Rachel Gooen at rachel@montanapartnership.org  

UPCOMING PREVENTION WEBINARS 

CAPT Webinar: Defining and Identifying Environmental Strategies to Prevent Substance Abuse taking place on 

September 2nd from 2-3:30pm!  
This training is specific for Montana and is being provided as part of the PFS but is available to both BG and PFS and all 

are strongly encouraged to participate. If you haven’t registered yet, do so here: 
https://www.surveymonkey.com/r/register-CAPT-1008  

Registrants will receive webinar access information on September 1 .  

UPCOMING PREVENTION EVENTS 

Please see the flyers on page 4-6 for some phenomenal upcoming forums and 
summits that your prevention colleagues in Helena and Frenchtown have put to-
gether.  These events are the result of countless hours of collaboration, planning 

and steadfast commitment to the youth of Montana. 

Presenting Cultural Strategies in an Evidence Based Format: CAPT Training with Caroline Cruz 

 In late August, the Confederated Salish and Kootenai Tribes (CSKT) hosted Center for Application of Preven-

tion (CAPT) training at their college with Caroline Cruz. The SAMHSA Project Manager for CSKT, Doug Morigeau, orga-

nized the training sponsored by the SPF-Tribal Incentive Grant (TIG). The goal was to assist tribal nations to fit Native 

American cultural traditions into the evidence based format required by the federal government in allocating grant 

funding. Caroline Cruz worked for the state of Oregon when it began mandating evidence-based practices.  Caroline 

along with other tribal members recognized the need to develop a process to convert long-established cultural tradi-

tions into evidence-based language.  For centuries, tribes have been conducting practices that have been effective 

within their own communities without the need for scientific validation. 

 The hands-on workshop enabled Native American prevention practitioners to input their particular programs 

into a template that bridges the gap between scientific definitions and tribal best practices. Members from three 

different tribes used the opportunity and Caroline’s tools to sketch proposals for their tribe’s unique cultural events 

as a means to reintroduce and/or strengthen community bonding, cultural practices and identity, as well as provide 

opportunities for prosocial involvement.  These skills and strategies can also be used by our tribal partners in couching 

their cultural events and activities into “Approved Partnership Activities” found on your beloved PFS invoices. 

 Please contact Dan McGoldrick (danmcgoldrick@boydandrew.com) if you would like more information about 
training materials provided at the workshop. Caroline may also be available to travel to your reservation for more 
training.  

mailto:rachel@montanapartnership.org
https://www.surveymonkey.com/r/register-CAPT-1008
mailto:danmcgoldrick@boydandrew.com
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The flyer below does not contain live links; to register and access more information, go to 
the following link: 

http://www.frenchtowncommunity.com/home.htm  

http://www.frenchtowncommunity.com/home.htm
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The flyer below does not contain live links; to register and access more information, please 
go to the following link: 

http://www.youthconnectionscoalition.org/content/rx-drug-forum/#  

http://www.youthconnectionscoalition.org/content/rx-drug-forum/#
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