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    Talking Points
The Life of an Athlete (LOA) program is a comprehensive program that identifies and works with all aspects of high school athletics, including coaches, Athletic Directors, administrators, parents, communities and athletes themselves, with a proactive approach to athletic participation.  While this program focuses on athletes, the model will have residual impacts on all segments of the school and community. 

LOA is a systemic community approach to (1) reducing risk and (2) increasing protective factors in student athletes while (3) setting clear consistent boundaries for behavior, (4) increasing consequence beliefs, (5) teaching appropriate athlete lifestyle and (6) establishing a process to identify and help those involved in drug use or behaviors of concern. 

Change is never easy, but we need to keep in mind we are doing this for the health, safety and benefit of our youth. Whenever we try to determine how to respond we should always come back to, “What is in the best interest of the youth, not the program, parent or school.” Remember more chances do not equal more learning. Accountability teaches responsibility and commitment. Below are some questions you may face with possible answers you could give. 
Q.
Why should a school district implement the Life of an Athlete Program (LOA)?
A.
LOA is a prevention/intervention program. The research and evaluation shows proven, positive results in school districts that implement the program.  LOA targets a group that makes up a majority of the school population. The program does not cost additional money to the school, but does require faculty, administration, community and students to be committed and accountable to the health and safety of our youth. 
Q.
Can Life of an Athlete Program’s be used as a Co-Curricular Code.

A.
Yes. The basis of the program can cross over into a co-curricular code. The American Athletic Institute focuses on the athlete, because most of their studies show the results of chemical use effect on the athletic performance. However those same studies relate to all performances include the student’s academics. The other important part of the program, it to hold students accountable for the code they sign and then if a violation occurs, not only will the student be held accountable, but that we help the student be restored. 
Q.
What if parents do not want to come to the Mandatory Meeting?
A.
Remember, we are setting the standard for all in this program, and the first meeting should be no exception. The moment you do not follow through on your word and the mandates, it will be hard to have anyone take any piece of the program serious. So it is imperative that the parent/guardian attend so they can understand why the basis for the code and why it will be strictly enforced.  The mandatory meeting also gives the school ample opportunity to emphasize why the changes are being made and it is truly for the care of the student’s health and safety. The first year is always the most difficult and many may not attend. Once you have had the official meeting, and before the first practice, you could send a notice for a make-up meeting expressing that if they do not come to the meeting their child WILL NOT PLAY. It is not recommended to do this every year, but the first year is an opportunity to be flexible and still hold true to the mandate. Please note that there may be some students whose parents/guardians will just not show up. If you have this situation, work with the youth to see if there is another adult who would be willing to vouch for the student and hold that student accountable. 
Q.
What if I find out a coach knew of a player who had a violation, but did nothing about it?
A.
First, it is important to talk to the coach about the importance on not turning a blind eye. (See the Coach Chemical Health Checklist and Coach’s Commitment). Next, set a standard of what the consequences are if you find out that the coach continues to not hold students accountable. Then the coach should apologize to the student who was in violation, for not holding them accountable.  Finally, the coach must follow through on the consequences. The coach should also apologize to the team and express why the student is now facing the consequences as well as reminding the students that in the future, all consequences will be given at the time of the offence

. 

Q.
What if I have to let my best players sit due to a code violation and some of the school board members want to let those players play?
A.
The first question to school board members should always be, “What is in the best interest of the students?” It is very easy to want to give students another chance. However more chances do not equal more learning. If the students do not receive their consequence, it appears that we are not serious about the code or holding them accountable. This may led to many to reoffend or stop adhering to the code. It is also easy to want to let them play so the whole team does not have to suffer a loss. Yet the team will suffer, especially those who have not broken the code, if those who do not follow the rules do not face the consequences of their actions.   Furthermore, this is why the LOA program calls for students who offend to be accountable to the team and apologize them for their actions.   This reminds the team who was at fault, not the athletic director, coach or the school board, and it recognizes it was the student’s choices that lead to the final actions. It also gives the team a chance to offer forgiveness to their teammate and reaffirm, as a team, their commitment to upholding the code.  
Q.
What if a parent threatens to call their lawyer to enforce that their child plays even though they had a code violation. 

A.
Remind the parents that they and their child signed the code which stated that they have, “knowledge, understanding and agreement to the code of conduct and the consequences associated with it.” Also remind the parents  they could fight it but even if they did win, it is ultimately the coach who will determine who plays during those games.
Example of Enforcing the Code:MHS Football Players Suspended from Super Bowl 
By Angela Lemire | Email the author | December 4, 2010 

At least four ﻿Middletown High School ﻿football players and two or more cheerleaders have been suspended from participating in the Saturday, Dec. 4 Division III Super Bowl football game against Moses Brown for their alleged presence at an off-campus party where alcohol was present.

﻿
Middletown Public Schools District﻿ School Committee Chairman ﻿Michael Crowley ﻿told Patch that after an investigation into an "off-campus event" was concluded "Thursday or Friday" of this week by the high school principal and the district's central office, the students and parents were notified by Friday of the disciplinary action taken.

Kick-off for the Super Bowl game at Cranston Stadium is scheduled for 3 p.m. and the sudden absence of any key starting players would be noticeable. "What we're trying to ultimately look at here is safeguarding students from the dangers of underage drinking," said Crowley. "They made a mistake. They made some bad decisions. There's a consequence to that and hopefully this will not happen again in the future."

How school officials learned about the party remained unclear. It was not known if any of the suspended players engaged in underage drinking at the party or were only present in the company of others drinking, but Crowley said that being at a party with alcohol and underage drinking directly violated the school district's "zero tolerance" policy on substance abuse that was adopted last year. Section E of the policy states that if a student finds himself or herself in the presence of underage alcohol and/or illegal drug use, the student must leave immediately or experience the consequences of specific disciplinary actions.

To participate in school sports, all students and athletes are informed of the policy and explained it clearly, said Crowley.

On Wednesday night, the Middletown High School football team upset Rogers High School in Newport with a 20-14 win and secured the Super Bowl berth.
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NOTE: 
Many parents were upset and threatened to sue to allow their students to play. This was the last game of the year and without the key players they were not expected to win. However the school board held true to the code and the consequences. The team ended up winning, which was a huge upset. After the game a meeting was held and the students who did get to play expressed that it was great to see the school did enforce the codes and rewarded those who followed the rules. The students felt supported and all students know that the school will enforce the code.
