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    Program Overview
The Life of an Athlete program is a comprehensive program that identifies and works with all aspects of high school athletics, including coaches, Athletic Directors, administrators, parents, communities and athletes themselves with a proactive approach to athletic participation.  While this program focuses on athletes, the model will have residual impacts on all segments of the school and community.  The program is laid out in a 5 phase process and includes: 

Phase 1 – Pre Season meetings for Entry Level Athletes and Parents 
· Establishing mandatory seasonal meetings to discuss conditions for involvement, expectations, philosophy and what it means to be an athlete. 
Phase 2 – Athletic Codes of Conduct Conditions for involvement 

· Bringing a code of conduct from conceptualization to implementation & enforcement; includes strategies for fan behavior, parental issues and seven non-negotiable conditions for being part of an athletic team. 

Phase 3 – Coaching Effectiveness Training 

· Training all coaches at all levels to understand and confront chemical health issues, including workshops on how to send a message to your team and use student leaders to monitor team dynamics.

Phase 4 – Developing Leadership to Confront Behaviors of Concern 
· Identifying and developing student (team) leaders who assist the coach with identifying behaviors of concern with the peers. 

Phase 5 – Stakeholder Unity
· Ensuring all members of the community take stake in eliminating drug and alcohol use among youth. 

Who needs to be at the table? 
1. Administration representative:  They need to be on board and supportive of the changes that will be made, especially to 
co-curricular codes.  They must be willing to stand up to the parents who are going to say “this is great, but not for my child.”  Once accepted and approved as the code for the school, there is no going back.   Need to be supportive and have clear expectations of AD’s & coaches.  

2. Athletic representatives (includes AD’s and Coaches):  Specifically to LOA, they are the ones who will be on the front lines when it comes to executing the program – both from an enforcement stand point as well as the leadership development team.  Both AD’s and coaches have to be supportive and have defined expectations of each other to be effective. 

3. School Resource Officers:  Need to be aware of the situation, willing to share the information they hear back with AD’s and police departments.  Will need to conduct the investigations and enforce the rules. 

4. School Board representatives:  Need to identify the SBR who is supportive of the program and understands that there may be resistance from some parents who do not want to change the status quo.  

5. Chemical health representatives:  Key pieces of LOA deal with prevention before it goes into the intervention phase.  Having the CHR on board allows the expansion of the program into other curriculum areas, including health classes and physical education classes.

6. Parent Networks:  Parents will need to be educated about the program and given as much information as possible.  They will also need to have support networks to help their student athletes live up to the new codes of conducts and create positive atmospheres for youth to grow up healthy. 

7. Community representatives:  Working with a community coalition will help support the overall goal of the program which is to give the youth in our community every opportunity to grow up healthy and develop into productive future citizens and workers.

8. Media:  Media advocacy will be critical to the overall success of the program.  A lot of emphasis is placed on sports in our community – taking the focus from the win loss column for a season and developing a win-loss column for positive growth and development will further strengthen the long-term impact of the program.

9. Others: Including health care providers, athletic trainers, area businesses, civic organizations, religious institutions, etc. 

Important keys for successful implementation 
· Find your key champions

· Provide opportunities for those implementing to take ownership

· You are never finished. This is an evolving program that requires continued efforts in education, advocacy and support.
Additional information available at: www.aaisport.org 
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