Interagency Coordinating Committee (ICC) Work Group Agenda - FINAL
March 8, 2016, from 10am to Noon

Department of Revenue, Liquor Warehouse at 2517 Airport Rd, 3rd Floor, Helena
AGENDA ITEMS:
Brief Introductions/Agency Updates/Announcements — Vicki Turner/Members present
ICC Logic Model - A starting concept focusing on Causal Factors - Billy Reamer/Christine Steele/AMDD

1. Overview of a Logic Model Structure that begins examine causal factors and risk factors
2. Datateam to really look at the causal factors
3. Goal of creating an annual “advisory statement” from ICC.

Update Discussion - Grant Opportunity from the National Beverage Control Association by the way of DOR/Liquor
Education - an ICC Work Group Event — Lisa Scates/Kevin Dusko/Christine Steele/Billy Reamer/Kenzie Antila/Vicki Turner

1. Community Engagement Conference - September 19-21° - Fairmont
Who - DUI Task Forces/Prevention Specialists
Purpose - to build community engagement and bridge the gap between the state’s prevention specialists,
DUI Task Forces, and law enforcement agencies in implementing and furthering their collective work toward
a comprehensive community level plan for addressing substance abuse prevention strategies and efforts
aimed to addressing impaired driving. .
c. Outcomes -

I.  The community level participants gain an understanding of the science of prevention, utlilize each other
as an expert/resource.

II.  Substance abuse prevention expert to cover the science of prevention pieces — which may include but
probably not limited to: risk/protective factors, intervening variables, and the local data that collectively
they can use to identify gaps/strengths, and how to use their data to target efforts to have the biggest
impact/return on investment

[l. Strengthen community engagement and collaboration — basically get out of the silos to work together
and toward common goals. NCBI is potential trainer.

V. Identify and bridge the prevention specialist community plans with the DUI plans so that together an
achievable community plan can be put into motion upon returning to their community when the training is
finished. NCBI and Prevention Expert to bring together.

2. Tag line samples:
a. Creating Stronger Partnerships between Prevention Specialists and DUI Task Forces to XXX
b. Bridging worlds and creating partnerships to create a collective vision for a safer community.
c. Other - ideas?

Public Comment
Next meeting — Set date — propose from 10am to Noon

Thank you!



The Prevention Resource Center makes reasonable accommodations for any known disability that may interfere with a
person's ability to participate in public meetings. Persons needing an accommodation must notify PRC no later than

three day before the meeting date to allow enough time to make arrangements. To make your request, you can call
(406) 444-3484 or through the Montana Relay 711.
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