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~Coach decided thére' was somi
more important than winning

ike Slaughter wonders
" what it says about socie-
ty when a football coach
does the right thing and it gets
treated like a big deal.
o Hce tory letters, faxes
- and cards are pouring into his
- office at Marquette Catholic in
Alton, Tli. Radio stat@onsfand
newspapers are calling from
" New York to Los Angeles. &
He’s been coaching high school
football in obscurity for 25 years
and suddenly he’s a hero because
he had the guts to suspend 16
starters arrested for underage
drinking at a house party.
"~ It would be nice, though per-
haps naive, to believe that every
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choice except to suspend the
players, one of them his own
son.

“It boils down to accountabili-
ty,” Slaughter says. “It doesn’t
matter if they drank half a beer
or a six-pack, they still broke the
rules. I always told my boys that
you get in trouble with alcohol, .
tobacco, drugs, I will suspend
you from the team.”

The lesson hit home for the
players when they stood on the
sideline the weekend before last,
watching their teammates take a
63-0 pounding that ended their
season. ‘

“The players know they threw
- away a prime opportunity to
make some history,” Slaughter
says. “They will be bothered by
this for the rest of their lives. I
feel sad for my son because I
know that five, 10, 20 years from
now he will always remember
that he and his teammates ended
the season under this cloud,

“For me, this was very sad. It
tore me up. I'll always feel a ‘
sense of hurt and betrayal.”

There have been other coach-
es, other communities that have
attached more importance to
victory than following the rules.
Offenses far worse than drink-
ing a little.beer have been swept

iff’s office to pick up his son, a
halfback celebrating his 18th
birthday.

“He was very apologetic, very
embarrassed,” Slaughter says.
“The biggest humiliation came
in having to look his father, who
is also his head football coach, in
the eyes. On the way home, I
said to him, ‘Son, all I can tell
you is you messed up. I'll always
love you, but you need to learn
from this.”

Slaughter told the suspended
players that they didn’t have to
come to the next playoff game
or suit up because he didn’t want
to hold them up to further
humiliation, But they all came,
dressed, and rooted for their
struggling teammates,

“It began the healing
process,” Slaughter says, “It
gave these kids a chance 1? start
making amends and start facing
up to what happened and go out
like men.” :

At the end, the players took
off their helmets and held them
to the sky as they had in victory,
then went charging up the stairs
to the locker room while the
crowd of 1,300 gave them a
standing ovation.

“The applause, the remarks
from people, it was overwhelm-
ing,” Slaughter says. “These kids
had tears in their eyes, partly
because of what had gone on but

They made a mistake. They
know that. They just needed to
be taught a lesson in responsibil-
3 ” N

- Some have suggested that the
punishment, even the arrests at
the house of a student whose
parents were in Hawaii, were
excessive, that the officers could
have let them off with a repri-
mand. :

“My attitude was no, they
couldn’t, and no, they shouldn't,”

 Slaughter says. “If this party

would have been allowed to con-
tinue or these kids would have
been stumbling, fumbling, bum-
bling drunk, there were so many
that surely a lot of them would
have been driving home.”

Slaughter had gotten several
phone calls over the years,
telling him someone had gotten

“To a parent, that's the biggest
fear in our lives,” he says. “T told
my son that at least I wasn’t
coming down to a morgue to
identify his body. It could have

n worse.”

Slaughter can’t understand
why anybody, knowing how seri-
ous teenage drinking can be,
would suggest that he could
have done anything less than

-suspend his players, no matter

what the stakes were on the
field.
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Coaches Checklist to 
Address Chemical Health

Addressing chemical health concerns is a necessary responsibility and enforcing code violations can be difficult. However, how you handle chemical health education and violations will determine your leadership and how the team will respond to your leadership.

Send a Message: At the first practice take time to educate your team about the effects of social drug use, review the code of expectations, reinforce consequences for violation and commitment to uphold the code and hold students accountable. If they do not hear your opinions on this important subject, your athletes will assume you don’t care.
Open Discussions: Make sure chemical use isn’t a secret or taboo subject. Encourage open discussions about alcohol and other drugs among your team members. Let your athletes know you are always accessible to talk with them privately if they want to confide in you. Chemical abuse incidents that have occurred in your schools are relevant and meaningful to your athletes, and they can learn valuable lessons when these issues are discussed in a meaningful manner.
Team Ownership: The team must also make their own deal and discuss drug use issues. Allow them to have a meeting amongst themselves to come to a team agreement. Encourage the team to send the message that drug use will not be tolerated and will be confronted, including going to the coach if necessary. Have them take time to also create a plan on how they will support one another to remain drug free. This plan can include hosting substance free parties and having a code word to use to get out of a party where alcohol and drugs are present.  
Address Party Concerns:  If you overhear about party plans that will involve alcohol or drugs immediately address the problem and explain that the plans are inappropriate and unacceptable for a member of your team. Call a team meeting immediately to confront the behavior of concern. Let the entire group know you are aware of the party and discuss ramifications including the code violation consequences. Make it known that you will enforce the consequences.
Send out Reminders: Weekends are big party times. After Friday games or practices, remind athletes of their commitment to the code. Wins and/or loses can encourage drinking, a message supported by the cultural’s acceptance of alcohol use for both celebrations and defeats.  You must remind athletes of the codes and discourage drinking no matter win or loss. 
Encourage Substance-Free Parties: The number one reason students say they use substances is because there is nothing to do. One way to encourage parents, businesses and the community at large to get involved with your athletic program is ask them for their help in providing  positive activities to keep the students healthy and safe. Parents can be encouraged to host a substance-free party, businesses can provide discounts for bowling, movies, etc. for student athletes, and faculty may volunteer to supervise an open gym after the game. 
Act on Suspicion: If you smell alcohol, smoke, or marijuana, confront the athlete immediately. Make sure the athlete knows that you know. If you fail to act, the athlete may assume that this behavior is OK, or that you don’t care. Explain and enforce the restorative justice model: educate, correct and restore. Be sure to get the student the help he/she needs.
Continued on back.
Effectively addressing a student with a code violation:

Confront the student.  Let the student know that you are aware or suspect he/she has used or been in the presence of alcohol or drugs.

Empathize. Express your concern and care for the student’s health. Remind the student that he/she is not only jeopardizing his/her season, but that of the team’s, as well. 
Listen. Many will try to justify or make excuses why they violated the code. Some, however, will breakdown and share issues beyond the alcohol or drug issue.
Educate. Refer the student to see a qualified Chemical Health Specialist or Counselor to discuss the magnitude and status of the chemical health of the individual.  At least one meeting should also include the parent. The student must also see the School Resource Officer to discuss the law and legal ramifications of the behavior of concern as well as youth risk behaviors such as drinking and driving.  

Correct: Enforce the required games to be sat out and communicate with the team of situation. Do not hide the situation. This is a learning opportunity.

Restore: Have the student submit, in writing, an apology that includes what rule was broken and how the student plans to ensure not breaking the rule again. The student then must stand in front of the team to apology, ask for their help for accountability and re-sign the athletic code with a new commitment to the standards set within the code. This is also a great opportunity to teach the team how to offer forgiveness and show understanding that it is not the student who is bad but the choices that were made.
Discuss: Allow for the team as a whole to discuss what happened and how to prevent future violations. Take time to address it as well. Your speech doesn’t have to be fancy. Simply remind them of the consequences for breaking substance abuse rules and tell them that if they need help, you’ll be there. 
Slaughter’s team loses but wins integrity.
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"We allowed ourselves the dream this was going to be the year we'd go all the way," Slaughter said.  Then came the party at the home of a classmate whose parents were away. There was no debate, Slaughter said, no talk of letting the starters slide through the playoffs and pay for their mistakes another way. His own son was one of the suspended players.  At first, some parents called and said things like, "Surely, you'll find a way to let these boys play,' " Slaughter said. "But we stand for certain things. Kids have to be responsible for their actions." 

Slaughter told the suspended players they could skip the game. Instead, each appeared on the sidelines, donning jerseys, to cheer on their teammates. "We went out there and gave it all we had," player Nick Mooshegian said. "We held our heads up high." It boils down to accountability, It doesn’t matter if they drank a half a beer or a six pack they broke the rules…

I always told my boys, if you get in trouble with alcohol, tobacco or drugs, I will suspend you from the team… "We were so proud of the second- and third-string players who gave it everything they had," said Anna Haine, whose son was one of only four regular starters to play. "In the end, what they got was far more important than just another win."
